[bookmark: _GoBack]The 4th meeting of the CFAS Board of Directors was brought to order at 3:30 pm Thursday February 28, 2013 at the GGFD Headquarters. 
Attendees: Commissioners Steve Hemping ENFD, Dave Stedman GGFD, Dick Rice IFD, and Jim Burke NNFD acting on behalf of John McGowan                                                                             Chiefs Kingman Schuldt ENFD, Nolan Sapp GGFD, Rita Greenberg IFD, Becky Bronsdon NNFD, Orly Stolts NNFD; Phil Brown Iona McGregor, Chad Jorgensen Iona McGregor, Pat Meredeth Iona McGregor                                                                                                                                                         CFAS Committee members  Carson Beadle, Marvin Easton, Ken Ginsberg, John Svirsky    
Agenda items:
1. Approval of Minutes for January 15 Board meeting and January 31 Board meeting 4-0
2. Approval 4-0  to file the Collier Fire Administrative Services Inc., Corporate Annual Report to the Florida Department of State by March 15, 2013. The ENFD will issue the check for the $70 filing fee on behalf of CFAS. Marvin Easton will file the report on line. 
3. & 4. Status of the CFAS Website Development. Dave Stedman reported the website shell has been developed. The web address will be CollierFAS.com                                                                                 Dave and John Svirsky will meet on Friday March 1, to develop the initial content for the website. The content will start to be added the week of March 4th. It will include the purpose of CFAS, the member Fire Districts, the Corporate Directors and Officers, CFAS By-Laws, CFAS Bid Procedures, general CFAS contact information, links to the CFAS member websites. specific RFP Product or Service Bid Information, Lead Agency contacts plus additional information to be determined. 
5. The Single Uniform one document Bidding and Purchasing Policy has been developed for all CFAS members. This will include the ability to further negotiate price, after the selection of the winning vendor. The Chiefs from GGFD, ENFD, IIFD will request approval of their respective Boards at the March Commissioner meetings. It was also agreed that sealed bids will be opened at the Commissioner meeting of the Lead Agency for the respective RFP's, acting on behalf of the CFAS Board, and CFAS members Districts. Approved 4-0
Chief Bronsdon and Director Bishop will develop a common backgrounder for the introduction of all CFAS RFP's.  Approved 4-0
6. Status of the Fuel (ENFD) , HVAC Maintenance (GGFD), and the Lawn Maintenance (NNFD) RFP's. It was reported by the respective Lead Agencies that all RFP's will be issued by March 8, 2013 with a reply date of 30 days. It was agreed that a standardized status format (attached) will be used for the respective RFP's for future Board reporting purposes.                
7. Discussion of Health Insurance Requests for Presentation. It was agreed that all current Insurance Consultants, plus any others interested in proposing their services, will be allotted 30 minutes for a presentation to be scheduled April 3rd at 5:00pm at Hodges University. This meeting will be "public noticed" so that all 18 Commissioners representing the 4 CFAS members, can be in attendance, and can participate. Carson Beadle and Becky Bronsdon will draft a proposed announcement, for Fire Chief approval, to be sent to interested Insurance Consultants and placed on the CFAS website by Friday March 8. It was also reported that the cost of a Naples Daily News public notice is approximately $300, CFAS can include 3 months of meetings in each notice but cannot extend beyond a 90 day advance notice. 
8. Election of Officers. Steve Hemping ENFD was elected Chairman, John McGowan NNFD Vice Chairman, Dave Stedman GGFD Treasurer, and Dick Rice IIFD Secretary. 4-0 . Their respective terms are through December 2013. 
9. The next CFAS Board Meeting is at the Fire Code Office April 25 @ 3:30 pm
